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“That's actually my first podcast episode in English so…” 

“Wow, I'm nervous for us because my German is not what it should be.” 

“Yeah, I'll try to adapt and we'll have it in English. Gary, thank you so much for taking your 
time and being on our podcast. It's such an honor and pleasure.” 

“I'm so grateful I get to do it and I'm so excited you have a podcast! So thanks for inviting me 
to be part of it!” 

 “Gary, first question from me is actually a very simple one. But it's one that at least we in 
Germany, when it comes to IJM, ask ourselves: How do you pronounce your last name?” 

“It's a good solid Norwegian name, actually: Haugen.” 

“Okay, because we're always, like, sometimes we say Haagen or Haugen or something else..” 

“Yes, there are a lot more ways to mispronounce it than there are to pronounce it, and as a 
kid growing up of course you get every possible pronunciation. I once got a little trophy for 
playing little league baseball in which the name was rendered Gary Handgun. As in a 
handgun, you know, a gun that you hold in your hand. So I'm used to seeing all kinds of 
renderings.” 

“It’s kind of odd for an anti-violence person.” 

“Well you would think, you would think.” 

“Okay so but you were born in the U.S., right?” 

“Correct. In California.” 

“And your ancestors were from Norway.” 

“All four of my grandparents emigrated around the turn of the century, the last century and 
my father was a doctor and trained as a doctor around the country and landed in California 
at one point and discovered the sunshine. And so he stayed there.” 

“Okay, so that must have been quite a great experience to have so much sunshine like in the 
in the west of the States.” 

“Yes, California is beautiful and the sunshine's great!” 



“Cool. Gary you are the founder and CEO of International Justice Mission. I wouldn't be here 
if it wasn't for you, because you founded this organization that I work for aswell. If we go 
back a few years ago, I was wondering: where does this cry for justice or this passion for 
justice come from? When you look at your own life, do you remember when it started? 
Because starting an International Justice Mission is quite a big thing, but it must have started 
with something small.” 

“Exactly. There never really was a vision even for any big thing. It has turned into a large 
thing, but even the thing itself - International Justice Mission - started out very, very small. 
It's a good question: where did the seeds of that come from. I can see it in in two places. One 
is the Christian faith that I grew up in. Actually, in the churches that I went to, they didn't 
talk very much about justice. But I, as a young person, just started to fall in love with the 
stories in history of the struggle against injustice. First the struggle against slavery in the 
United States: I can remember as a young child, maybe six or seven years old, going to the 
library and getting this very large book called “Meet Mr. Lincoln”. It just told the story of 
Abraham Lincoln and I fell in love with that story just as a as a young boy. And then, when I 
was about 10 years old, I discovered a little biography of Martin Luther King Jr. He was a 
Baptist preacher and I was a Baptist - so that's when there was this connection to this faith I 
had begun to embrace as a child but also this dramatic story in the United States of the 
struggle against slavery. And then the struggle for the class of people, black Americans, who 
had been held in slavery, to actually be treated as citizens, to be given their rights. Because 
for at least a hundred years after being released from slavery they were definitely treated as 
second-class citizens. This was the story of Martin Luther King Jr. fighting for the basic rights 
of an American for the black community. As a ten-year-old boy just reading the simple story, 
that was captivating. Then I went off to university and finding more and more this emphasis 
on justice. A big turning point was on college campuses, when I was in school, in the early 
80s, the big protests on campus were about the Apartheid system in South Africa. Nelson 
Mandela was still in prison, there was tremendous violence in South Africa, and there was a 
movement to get universities to divest from any investments in businesses that worked in 
South Africa. I was interested because of my interest in the civil rights movement in the 
United States, to see “oh there's a similar struggle taking place in South Africa”. So, after I 
graduated from university, I went to South Africa and just volunteered with church leaders in 
South Africa in the Anti-Apartheid movement.” 

“So, if I get you right, then at an early stage of your studies you already started to have this 
international look at, or perspective on, justice. You didn't just look at your own country, 
your own history, but also to other countries. How did that start, how did you get there?” 

 

“That's a very good question. It's interesting, when I was at university I always thought I 
would one day go into politics, in the United States. That I would go to law school and I 
would enter into politics. And politics are local. You have to be interested in fixing the 
potholes and doing the things that people care about locally. One of the reasons, I began to 
shift away from thinking I wanted to enter politics, is that I became much more interested 
over time in global affairs. There were of course so many interesting things going on in the 
1980s: the cold war of course was a dramatic struggle, there was a struggle against 
communism, but then in the struggle against communism the United States was supporting 
a lot of governments that were doing a lot of things to violate human rights in some terrible 
ways. There was the the famine in Ethiopia, which was capturing tremendous attention, and 
there was the struggle against Apartheid in South Africa. So these things were capturing my 
attention and that's when I just began to get very very interested in things going on around 
the world.“ 



„One thing that I notice is that it's quite different for you, compared to, you know, people 
like Martin Luther King, because you come from that privileged position. Was there ever any 
experience that kind of opened your eyes also to that privileged position that you have, and 
at the same time this sort of duty, of having to do something against the injustice that other 
people are suffering from?“ 

„Yes, that's exactly my reality. I grew up in this bubble of tremendous privilege; things I'm 
enormously thankful for. My father, as I mentioned, was a doctor so we lived in an affluent 
neighborhood because he provided a very good living for our family. I had two wonderful 
parents, who were loving and kind people. So I had a safe and secure, affluent home. You 
grow up thinking that's sort of how everybody lives. Also, interestingly, in regard to your 
theology, it starts to be shaped really to serve whatever problems are in your context. And 
for the context in which I grew up, I really only had two problems, as I could see it. I needed 
to be a better person, and I needed to get into heaven after I die. That becomes sort of the 
the totality of your theological focus: your personal piety and the afterlife. 

It doesn't have a whole lot to do actually with the problems of suffering and injustice in this 
world. So substantially it comes with the change of context that you begin to have your faith, 
at least in my story, begin to take on these other issues as well. For me it was going to the 
other side of the country, in Boston, where I was attending university, in an urban 
environment, and suddenly now I see „oh, there's homelessness“, I'm almost stepping over 
people who are sleeping on the streets. Or: there's tremendous racial tension and violence 
in Boston at that time, and, wow, there's terrible urban poverty. Once you open your eyes to 
the suffering around you - I would work at a homeless shelter, I would work in poverty 
programs in in the city, just as a volunteer, constantly learning. I think, the one thing I did 
find, if I would think most deeply, like, what led me on this journey to keep exploring this 
world of hurt and suffering, that humans are experiencing: it really was that God knew a lot 
about suffering. There was something about him, that I would never know, if I didn't also 
understand suffering. So for me there was this idea „I'll never know God very profoundly or 
deeply, if I don't really understand the realities of suffering and the character of God in the 
midst of that“. So now, how can I leverage all the privilege and advantages that I have had, 
in some ways that maybe can be of service to those in need.“ 

„You also mentioned your trip to South Africa after you heard of the Apartheid struggles. 
What did you experience there?“ 

„That was a life-changing experience. I met these church leaders, the most prominent of 
whom was Bishop Desmond Tutu, and he was working with these other extraordinary 
church leaders who had been thrust into leadership of a political movement, to transform a 
racist and brutal government system called the Apartheid system. But these church leaders 
had never set out to be involved in a political movement. They had set out to be church 
leaders. But because the black political leaders were either in exile, or in prison, because of 
the repression of the South African government, it was left to the church leaders in the black 
community to take up leadership on a day-to-day basis. So, when I was there - I arrived in 
june or july of 1985 - three days later martial law was declared in the country, because the 
violence had gotten so bad.  

Nelson Mandela was still in prison, it was illegal to say his name in a public meeting. That's 
how fierce the repression was.  

I got to see, what are these earnest church leaders going to do in the face of this brutal 
political violence and oppression.  



The reason it was so life-changing is, I discovered, these leaders had a courage, which I saw 
as a freedom from fear, that I had never seen before. I think that was because once you've 
seen people who are not afraid anymore - obviously, they have fears, but they are not 
allowing those fears to control them - you start to see „oh, that's what living really is“ and so 
I think it added this aspect of exploration for me, of „what would it mean to live life free 
from fear?“ and I think that's what I've been exploring ever since.“ 

„Would you say, looking back at it, that this was one of the most crucial times, when it 
comes to making this decision of not going into a regular job? You could have probably also 
become just an attorney or a lawyer.“ 

„Sure, that's right. No, I definitely knew by then that I wasn't very much interested in making 
a lot of money. I could tell, that just wasn't animating or all that interesting to me. By that 
time, I eventually went to law school, so I had this very good education. But I was interested 
and knew, particularly because of that experience in South Africa, that what made my heart 
beat fast was the struggle for justice in the world. And to bring whatever skills and gifts and 
capacities I had, to bear in that fight. From there I did a variety of things, but all of them 
were in pursuit of how can my life make some contribution to the struggle for justice.“ 

„One thing that we always hear about is that one of the most crucial experiences for you, 
when it came to the foundation of IJM, was your time in Rwanda. Can you tell us a bit about 
that. How did you get into the position of being an investigator in Rwanda and how did it 
shape your urge to start something like an organization?“ 

„Yes, this had a tremendously powerful impact upon me and the vision for IJM. How it came 
about certainly looks very random, though. Before taking the position as the director of the 
United Nations Genocide Investigation in Rwanda, I was a a prosecutor at the Department of 
justice. So, I had been in South Africa, came back to the United States, went to law school. I 
worked for a while for the Lawyers Committee for Human Rights in the Philippines, which is 
relevant because I had done some investigations into some massacres by the military in the 
Philippines. So I'd had some experience with technical human rights investigations and 
actually investigations of mass graves. A mass grave in the Philippines though would have 
been 10 people or 20 people, maximum. But I'd had some forensic experience with that, so 
then I went to go work for the U.S. department of justice and I'm focused there on working 
cases of police misconduct and abuse in the United States.  

Then the Rwandan genocide takes place in 1994. 

The United Nations doesn't have staff standing by to do a massive investigation, and so they 
ask governments to contribute personnel. So a notice went around at the U.S. department of 
justice „hey, we're trying to recruit people who might serve on this Task Force in Rwanda“. 
This was just a few weeks after the war is over. I was one of the few people at the U.S. 
department of justice who had ever lived in Africa, who had ever worked on mass graves, 
but I was only 31 years old. Especially looking back on it now, it seems really young to me. I 
arrived in South Africa, there was a group of about 70 international prosecutors, forensic 
experts, criminologists, who were supposed to start the investigation into the Rwandan 
genocide.“ 

„I have to stop you at that moment. How easy was that for you to just say „yes, I'm going to 
do it, I'm the one“, because did you have, like, family..“ 

„I did, yes, definitely.“ 



„Because it feels like quite a brave thing as well, just saying „oh yes I'll go there, I'll go to 
Rwanda and investigate..“ 

„Sure, but for me this is a dream come true, like, wow, this is very exciting, I'm very eager to 
do it. But yes, I am married, and my wife had just given birth to twin girls. Now I'm a 
husband, and a father of two daughters. The plan was for Jeanne and the girls to come to 
Kenya, where we could live, and then I would use the military transport back and forth every 
week to Rwanda. So I went ahead of time, to get things set up there in Rwanda. There just 
wasn't any kind of plan for what to do, because no one has any real experience with 
investigating a genocide and under these particular circumstances. So I put some thoughts 
down on a piece of paper, on how we might proceed, gave it to the head of the UN mission, 
they said „okay why don't you be in charge“ and so I was made the director of the UN's 
genocide investigation. That definitely was a terrible experience, I have to tell you. I was just 
handed a list of 100 different mass graves and massacre sites where about 800 000 people 
had been murdered in about eight weeks time. I and my colleagues, we were just sorting 
through thousands of butchered people and trying to identify survivors from whom we could 
get testimony. We're gathering the physical evidence, so that we could one day hand this 
over to an international criminal tribunal, which would eventually be set up. This was a 
profound and terrible experience for me in in a lot of ways. It was very powerful for 
developing a lot of skills and capacities, but it was a hard experience.“ 

„One question that was actually asked by many of us is: how do you deal with that? How do 
you deal with so much suffering, personally, if you see these mass graves. It's so hard to 
imagine, but how do you cope with something like that, when you experience that. I mean, 
at that time it was your job, but still, personally you have to cope with that in a way.“ 

„I think that is the first thing, what you just said, is that it was my job. I think it helps humans 
to have a job, to have something to do. That's also why it's so important for us to do the 
work of justice. To actually provide one another with things we can productively do about 
the problem of an injustice, so there's less of it. The process of just simply absorbing 
injustice, it's like looking at how terrible it is, feeling bad about it; actually human beings 
weren't made to do that. They were actually meant to do something about terrible things in 
the world.  

One of my jobs was to take international dignitaries to the Rwandan genocide sites. There 
would be these government authorities or UN authorities who'd be in a helicopter, we 
would fly to a very variety of these genocide sites, they would look at all the bodies, they 
would throw up, they would get back on the plane and fly home.  

Of course, that was important to do because it was a way to inform them about what they 
[i.e. the perpetrators] were doing. I would have just thrown up too and gotten back on an 
airplane if that was what my job was.  

But my job was to actually gather the evidence against the people who had led the genocide 
and so I was just very energized. I was very focused. I believed that the people who had 
slaughtered these people needed to be brought to justice. So that's, I think, number one: I 
was given a really important job to do, I felt. That's part of the answer. 

What's also true is that we did not know about trauma. I definitely was experiencing trauma, 
secondary trauma and primary trauma, but we didn't know very much about that sort of 
thing at all. So I received really no attention for any of that. It wasn't until coming back from 
Rwanda that I began to understand the way some of those experiences had affected me. 
That has to be dealt with and and taken up and engaged.  



If we're just going to be languishing in a feeling of hopelessness and helplessness then there 
isn't a really good way to deal with the exposure to that kind of violence intention.  

Usually, as to injustice and violence in the world, we are either oblivious, because we have 
no idea there's 40 million people in slavery in the world today, or we watch some kind of 
program or read something about it and now we hear everything about it. Now we're 
paralyzed with despair. So we, in a very short amount of time, have gone from being 
oblivious to being paralyzed by despair. Or we get extremely busy, trying to fight it, but then 
we never come up for air to take care of ourselves. Again, it's always trying to find that 
responsible place of holding intention these things of responsible knowledge, engagement, 
in which we care for ourselves in a way that allows us to do these things in a sustainable 
way.“ 

„Yeah, on the doing side: this experience in Rwanda kind of led to the foundation of IJM. Can 
you tell us a bit about that, how did you come from this experience to the foundation of 
IJM?“ 

„Yeah. Well, you can see in Rwanda, with the genocide, there's the most dramatic 
demonstration of the the problem of violence and this is what we at IJM try to get people to 
think about over and over again. There's a very specific and special problem in the world 
that is called violence. It's this unique thing where human beings are the problem, where 
human beings intentionally try to hurt another person and sometimes, in our very civilized 
societies where we live, sometimes we get a where we can scrub up and look very 
presentable to one another, we have sometimes a hard time realizing that there is 
embedded in human beings this impulse to violently hurt one another. So the the world is 
full of problems, there's hunger, that's a problem, disease, terrible, there's obviously the 
problems of environmental degradation and climate change, there's the problems of 
unemployment and the lack of education - and these are all things that generate 
tremendous human suffering in the world and undermine humans from being able to have 
the full life they were meant to. But there's a specific thing that's an additional problem and 
it's very different than the rest and it's the problem of violence. And in genocide you can see 
how this is seen in its most overwhelming form. That was crystallized for me in in Rwanda. If 
you can picture it: there had been in Rwanda decades of international development and aid 
and assistance to Rwanda, to help them with disease and education and economics and 
water; all these things. But when the men with machetes show up, none of that helps, it 
doesn't. In fact, that's what I saw so vividly, when I was in one of these churches - most of 
the killing was done in churches because the the Tutsis ran to their churches for protection, 
to schools and stadiums as well - so I was in a lot of churches, cleaning them out with people 
who had been slaughtered. When you're doing this as a criminal investigation, you're trying 
to picture how exactly did this happen, like step by step by step, and you end up picturing: 
what's it like for a family to be pressed up against the wall of that church and they are seeing 
the machetes making their way towards them, cutting through their neighbors in just the 
most horrific orgy of violence that's coming towards you. If you think about that terror 
coming at you and your family, in that moment, what are you crying out for. You're not 
crying out for someone to bring you food or a doctor or a job or even a sermon. You are 
crying out for someone to restrain the hand of that machete, because if somebody doesn't 
stop it, it's coming for you and your family. That's when I began to ask „okay, in the world of 
caring for people in poverty, who is stopping the machetes? Who is stopping the sexual 
violence? Who's stopping the slavery? Who's stopping the police abuse? And at least in the 
circles in which I was working, I would have wanted to go work for an organization that 
addressed that. But when I looked around, there wasn't that kind of an organization and so 
some of us decided to start one.“ 



 

„And who was that? That's actually one question that was asked quite a lot: how do you 
start an organization like that? How do you do it, what kind of people are you looking for? Or 
are you just doing something and then in the end it turns out „well we just started an 
organization“? 

„It is very organic but it's also very intentional. Organic in the sense that it builds gradually. It 
grows gradually. You don't go from one day, just having an idea, and then a large 
sophisticated organization. It started out very, very small, with a small vision, which really 
was wanting to first put together a small team. A handful of people, five people let's say, 
who have the right kind of skills, so that if there's an organization that's serving amongst the 
poor around the world, who sees the men with machete are stealing the woman's land, or 
they are enslaving that family, or they've sold a girl into a brothel, or they've taken a man 
into prison or torturing him to extract a bribe; if people who are serving amongst the poor 
are seeing that and they don't know what to do about it, do they have a place to turn for 
help? To say „hey, there's this terrible violent situation, where are the violence experts, let's 
call them in“. So, that was the initial idea: let's set up a little group of us and we'll just be the 
emergency contact number for people serving amongst the poor when they have these 
cases of violence. That's how IJM was originally set up, as myself and a very small group of 
people, just to take on one case at a time, wherever it happened in the world. Over time we 
found out: oh, that's nice for the individual that you're able to help in that situation, but it's 
not very efficient and not very scalable to have Americans going into these situations, to try 
to address it. Why don't you train and equip and resource local teams to be able to do that. 
Local Kenyans, or Cambodians, or Guatemalans, who want to address these kinds of cases of 
violence in their own community. So that's what we started to do: we started to build these 
little teams, but somebody's got to support those teams. So that's how you start to build a 
movement of people, who volunteer their time to first tell the story „hey, there are people 
suffering horrific violence and abuse, and secondly, there's something we can actually do 
about it, but we got to know about it, and we got to rally our resources to make it stop.“ 

„That makes so much sense, to start like that, with people who are motivated, people who 
want it, and also starting these hubs. That's one thing I love actually about IJM, that we work 
so much with local people. We don't try to change the countries from our privileged 
position, but we empower them to change their own countries. That's one thing I love so 
much.“ 

„Because all of this violence, it's against the law in these countries where we work. It's their 
own expression in their national law: hey, yeah, children should not be sold into sex 
trafficking. Yes, families should not be held in slavery. Men should not be tortured and 
abused by the police. Women should not be raped and abused - that's already in the law. 
Now, what we do, is support local professionals and activists, to just help make sure that the 
poorest and most vulnerable within their own community actually get enforcement of the 
law.“ 

„Another thing that is always fascinating for me, is that these individual cases, that are 
solved, actually have this huge effect on a whole area. What was the first time you noticed 
that this is actually the case? That by taking care of these individual cases of violence you can 
actually change a whole area, a whole country?“ 

„The first thing that became manifest, is that people in the communities, where we were 
working in the developing world, had never seen the law enforcement system, the police, 
the courts, the prosecutors, the justice system, actually ever work for them. Where the 



experience of a poor person was, you didn't run to the police, you ran from the police, 
because they had become predatory. One of the first things that a successful casework does, 
is, it gives a demonstration of: no, look this government service is actually meant to protect 
you and it can actually do that. You've never seen it before in your community, ever. So the 
example of seeing for the first time „oh, here's this very powerful institution that can 
actually work for me and my community“ changes everybody's perspective of what is 
possible. Then it's a question of: can we make this justice system work the way it's supposed 
to, to protect people rather than hurt people, can we make it work like that on a routine 
basis? Then that becomes something they want to invest in, that's something they want to 
participate in. Now survivors actually come and share their stories with the police. Now 
people actually want to have training and strengthening of their justice system because it 
actually delivers justice. There's no substitute for the power of the actual case and a story 
that demonstrates, what a justice system can do.“ 

„Did you see that coming right in the beginning, that so much transformation can actually 
happen? Or was that something that you were surprised by yourself, like „oh, wow, this is 
actually doing more than I expected“?“ 

„Yeah, so, initially we would just take one case at a time. You can imagine, at  IJM, year one, 
we might have done two cases successfully. We might have taken on 10 and two actually 
proved successful. That'd be a year's worth of work. Then in the second year, maybe three or 
four. So these were individual cases, again, of a child who's been sold into a brothel, or a 
family that has been held in slavery in a rock quarry, or a prisoner who's being tortured in a 
jail, and we were just going to try to get justice for them and work with the authorities to 
bring the abuser to justice. Then, third, to make sure the survivors were provided with care, 
so it was just case by case by case. You started to see the multiplication factor, that you were 
mentioning, when, if you were able to actually prevent those men with the machetes from 
throwing that vulnerable widow off her land in Uganda and those men with the machetes 
actually were sent to jail for trying to do it, then that story goes all around the district. So 
now you have 20 widows who are making their way to see you, to tell you what happened to 
them. Or, if you've actually got that man released from the jail, where he's being tortured, 
now you got six families that are making their way to you, to tell you what's happening to 
them. Then the big step was to see: oh, you could actually transform the justice system, so it 
it actually does the job that it's supposed to, and you can radically see the amount of this 
violence fall because most of this is just crime of opportunity: people do it because they can 
get away with it. When they can't get away with it anymore, it collapses.“ 

„I think a few days ago, you said something that made so much sense. You said something 
like: these criminals, they aren't geniuses.“ 

„They're not brave!“ 

„Yeah, they're not brave.“ 

„They are simply doing the easiest thing, they possibly can do, to make a lot of money, or to 
exercise their power, and that's why slavery; I just wish people could understand how 
stoppable slavery is for us, in this era. It's so simple, it's almost hard to believe, it's this 
simple, but it really is. Slavery, for almost all of human history, was just fine. In other words, 
it was a perfectly acceptable way to do business. But now, in this era of humanity, we've 
made slavery illegal, everywhere, so it's all against the law. Now people have to get away 
with violating the law, and so, in places of the world where you're allowed to violate the law 
because it's not enforced, you see slavery in massive levels. Places in South Asia, and certain 
countries in Southeast Asia, and Africa, and in Latin America, and some places in Europe, 



even. Where there's a low level of law enforcement, people will figure out „oh, we can make 
money doing something that's against the law“, which is slavery, but they're doing it to make 
money, not because they're passionate about doing slavery. So, if they find that „oh, I'm 
actually likely to go to jail for doing this“, we have found in every place that we've done it, 
that violence and slavery is reduced by between 50 and 85, or sometimes even close to 100 
percent in these communities, as soon as the law is actually enforced. So slavery in the world 
can virtually end, if we just have two things. One: effective law enforcement, and: effective 
services for survivors. Those two things have been proven now around the world, to virtually 
eliminate slavery. We just have to have a world that cares enough about the people who are 
being hurt by slavery, to bring those two things.“ 

„That's so good to hear. It always encourages me as well, as not only a person working for 
IJM, but also, when I started as a volunteer, that was always this fact or this dream of ending 
slavery in my lifetime. That's something that was so motivating for me, or has been 
motivating for me ever since. I‘m also very excited about the 2030 vision, so the vision for 
the year 2030, that we at IJM have. Can you quickly explain what the vision is and where it 
comes from? Because there were actually a lot of questions about it.“ 

„Sure! We need to talk about it. So, IJM's 2030 vision is to protect 500 million people in 
poverty from violence. Particularly from three kinds of violence. The violence of slavery, 
violence against women and children, which is usually sexual violence, and then thirdly 
police abuse. We spent the last decade experimenting with: can you actually transform a 
broken justice system, that doesn't really protect people who live in poverty, from this kind 
of violence, and turn it into one, that does. This is why the emphasis in the 2030 vision is on 
this word „protect“. What does that mean? It means, you don't actually ever suffer the 
violence in the first place. Because it's interesting, right, as we've done tens of thousands of 
times, we've brought rescue to people who are suffering violence and that's critically 
important, but whenever you do that, and especially when you get to know the survivors of 
that terrible story very, very well and very, very closely, you are amazed by their courage and 
by their resilience. But deep in your heart, what do you want more than anything else? You 
really wish that they had never been abused like that in the first place. So after two decades 
of this kind of work, our focus shifted to: what would protect them in advance, so that they 
would never have to suffer in that way? Well the thing that clearly, as we said, protects 
people from this violence, is, if the law against that kind of violence is actually enforced. 
That's why the way we are going to protect 500 million people in poverty from violence, is by 
finding these 500 million people, who live in about these 50 jurisdictions around the world 
that we have identified, jurisdictions that are ripe for the kind of transformation, we've 
proven the last decade, is possible. It usually takes somewhere between four to seven years 
to transform a justice system - which means the police and the courts and the social services 
- from being a system that doesn't really enforce the law and protect people, to one that 
does. We demonstrated that's actually possible to do, in South Asia, in Cambodia, in 
Guatemala, in the Philippines. Now, that we've shown that you could do that in five places, 
we think you can do it in 50 different places around the world. And there are 500 million 
people living in poverty in those 50 jurisdictions, who could experience between a 50 and 85 
reduction of this violence in their community. That's how we define them as being 
protected. If you say you're going to protect 500 million people in poverty from violence..“ 

„How do you measure?“ 

„Yeah, how do you know? It turns out, you can measure. We've had these outside studies 
done of these projects, and you can actually set a baseline level of how much slavery sexual 
violence police abuse is taking place at the beginning of the project, and then you can see 
what it is afterwards. In all of our programs so far we've seen this tremendous reduction. 



And that could actually be done by the year 2030, and see the fastest advance of rule of law 
amongst the world's poor, that the world has ever seen. Methodology for doing it now 
exists, so that's what IJM is seeking to do.“ 

„That's so motivating. At the same time I always wonder, there must be some sort of 
challenges that also come to it. What would you say, what are the biggest obstacles on the 
way to reach this goal?“ 

„The most powerful limitations, really, are on people's way of thinking, at the moment. 
Number one: people who care about poverty, don't think about violence very much. When 
you close your eyes and think about global poverty, what do you think of? You think of 
hunger and disease, dirty water, bad housing, poor education, all true; but do you picture 
millions of people who are unable to get out of poverty, because they're being held as 
slaves? Do you picture girls who can't go to school because they get sexually assaulted on 
the way to school? Do you picture men who can't go to work because they are being 
tortured in a jail? It actually turns out that violence is keeping hundreds of millions of people 
in a place, where they'll never get out of poverty. We all just don't think about violence. 
That's the first thing. Then the second thing we don't think about in the developing world, is 
the idea that a justice system could actually stop violence. Because we associate justice 
systems in much of the developing world with so much corruption and so much brokenness 
and abuse, that we can't even imagine that law enforcement could work in the developing 
world. Everyone living in an advanced economy, that's why they're safe today. Because they 
have a functioning justice system that restrains violence. And none of our justice systems 
work perfectly at all. In the United States we have tremendous challenges with our justice 
system. But most of us have a decent day because we have the benefit of a justice system. 
Most people in poverty, they don't have that, today. They really do not. The UN did a study 
of global poverty and they found that quote „most people in poverty live outside the 
protection of law“. So, it's going to take resources to be able to carry out programs that 
provide the training, that provide the transformation of the working of the police, and the 
court system, and advocacy for survivors, that actually allows these justice systems to work.“ 
„Once you have the resources, how does IJM decide where they work next, how do you pick 
the countries that you partner with, or work with?“ 

„As I said we've just been through this tremendous process of identifying specific 
jurisdictions around the world that are ripe for this kind of transformation. Because not 
every place is.“ 

„So what are some limitations that countries might bring with them that make it impossible 
to work with?“ 

„Right, well, if it's a completely failed state, or it's a conflict zone, where it's just a place of 
war, or where they don't actually have a functioning justice system that actually could be 
stood up and made to work. But what's amazing, is that there aren't really very many of 
those countries anymore; we've found 50 jurisdictions where 500 million people live in 
poverty and most people in poverty, in our world now, are not in low-income countries, 
they're in middle-income countries. South Asia has countries that are experiencing 
tremendous economic growth, they are middle income countries, but they have tremendous 
populations in poverty as well. What you can picture is, you have police and prosecutors and 
judges and courts and social services, but they aren't perhaps properly trained or resourced 
or given the capabilities or given the accountability that they need to be effective. So these 
are systems that actually exist, but they're just working poorly at the moment. But we now 
have a methodology, by which they can be transformed. I will also just add that this was not 
the case 10 years ago. 10 years ago, there were no validated studies, like there are now, of 



transformation of broken justice systems in the developing world from being predatory to 
protective. We now have the opportunity to make 50 to 85 or more of this violence stop, by 
the year 2030, if we just do the things that we now know can be done.“ 

„You've been doing this for 25 years now, and sometimes, like, I'm a person, for example, I 
always need new projects, new ideas and stuff. But you seem to still be so motivated when it 
comes to this work. How do you keep your motivation up, how do you keep this passion 
up?“ 

„Well, you know, at first, it was just working individual case. You get the name and get to 
know three or four girls who are eight or nine or 13 years old, who are being abused in a 
brothel, and so it's just very motivating to do whatever you can, to try to get them out and 
then try to get them to a place where they can come to real healing. And then actually go 
after the people responsible for abusing them and make sure that the authorities bring them 
to account. I mean that's just tremendously motivating, just because of that individual. And 
then it starts to become very motivating; well, it turns out, there's not just three or four, 
there's three or four thousand in this city. So now in this era, Marius, you can imagine, it is 
actually possible in places in the world, where there are very high levels of sexual violence 
against women and girls, very high levels of of forced labor and human slavery, where within 
the next eight years we could eliminate 50 to 85 of that or more; I just couldn't be more 
motivated by principally understanding, this is possible. People of goodwill just need to now 
understand that and rally together to make that possible. I think that probably just is why I 
continue to have energy for it. Because I see what's possible, and I think, finally, just to say, 
because of the amazing people who are now joining the team to do it. All around the world, 
people are stepping up to lead the way for a much better world. Whether it's you and all 
these volunteers, who over these years have somehow been motivated to join the effort and 
to support it, or whether it's the leaders I just met in Romania, who see they have the 
opportunity to chart a whole new course for their justice system, or my colleagues in Kenya, 
who can see, enough is enough, we actually want to build a justice system in our country 
that protects our children. There are now emerging all these leaders around the world who 
are finding with IJM a platform and a vehicle for building the kind of future they want for 
their nation and for their world.“ 

„I have five more rapid fire questions and then we'll get to the end.“ 

„Rapid fire, that's a way of saying „Gary don't talk so long“.“ 

„ Exactly. Your answers have to be one word or one sentence.“ 

„Okay, here we go.“ 

„Who would you like to have lunch with one day?“ 

„Barack Obama.“ 

„If you'd have to get one of them: tattoo or piercing?“ 

„Tattoo.“ 

„One thing that many people think about you, but isn't true?“ 

„Maybe that i'm a super serious person.“ 

„What's the weirdest thing you've ever eaten?“ 



„Fried tarantul is pretty weird.“ 

„Oh well, yeah.The one hobby you would never give up?“ 

„I love sports.“ 

„That's also good because you can cover a lot with that.“ 

„Exactly. I love vigorous exercise and I've found out about myself that I can't stand myself if I 
don't get it.“ 

„All right Gary, the last statement or the last sentence belongs to the guest on this podcast, 
so I would like you to finish the following sentence. The world would be a more just place 
if…“ 

„.. if we were to do for others what we would want done for us, and we overcame whatever 
fears were keeping us from loving one another.“ 

„Thanks so much for being here, Gary.“ 

„Thanks for having me.“ 


