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Thank you for your interest for the role of trustee at International Justice Mission UK. 

IJM is a global team of lawyers, social workers and community activists in 33 offices across 23 countries who share 

in the mission of protecting people in poverty from violence. We work to bring people to safety from violence and 

to support survivors, to hold perpetrators accountable, and to strengthen public justice systems. 

IJM has partnered with authorities to help more than 66,000 people out of situations of slavery, trafficking and 

violence around the world and we have seen slavery decrease by up to 86% in places where we’ve worked. We 

have a big vision for 2030 – to protect half a billion people from violence and make justice for people living in 

poverty unstoppable.

As an organisation we are inspired by our Christian faith and God’s call to seek justice for people who are 

experiencing violence and oppression. We protect people from violence without regard to religion or any other 

factor and seek to work alongside all people of goodwill.

I was honoured to become Chair of IJM in the UK in 2020 and am one of seven trustees responsible for its 

strategic direction and governance. Following an exciting period of fast-paced growth in the UK, during which our 

income has doubled, we are looking for outstanding individuals to join our Board for the next phase of strategic 

development.  

At this critical time in our journey, we are seeking trustees with marketing, PR, communications and media expertise 

as well as legal and financial experience. As a Board, we know we need to become more diverse to better reflect 

the global community we serve, so we would particularly welcome applications from people from black and ethnic 

minority communities, and have increased our emphasis on applicants from Northern Ireland and Scotland to 

ensure we better reflect the nations in which we work. We hope to recruit up to three new trustees as part of this 

process. 

If you have a passion for justice and could bring significant expertise and experience as a 

trustee for IJM UK, we would very much like to hear from you. 

Melanie Lane

Chair, International Justice Mission UK

WELCOME FROM THE CHAIR  
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KOFI
When Kofi* was eight years old, his mother sent him 

away to live with a man who promised to send him 

to school and provide a better future for him. 

Alone but hopeful, Kofi was taken to Lake Volta in 

East Ghana. Rather than attending school, Kofi was 

forced to work on a fishing boat under the watch 

of the boat master. Every day Kofi would dive deep 

into the lake and hold his breath as he untangled 

nets caught on tree stumps underwater. He knew 

that other boys had drowned doing the same tasks. 

For two years Kofi was forced to work on the boat 

until IJM and the police in Ghana brought him to 

safety.

With IJM’s support, Kofi is now free and recovering 

at a shelter home and is going to school. He is 

currently deciding if he should become a doctor, 

lawyer, or football player when he grows up. 
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WHAT WE DO
Five billion children, women and men live in a “justice gap” without 
the protection and benefits of the law (World Justice Project). 
These people are living in poverty and are uniquely vulnerable to 
‘everyday’ violence.

This threat of violence is part of everyday life and is as much a part of poverty as hunger, 

disease or homelessness. This is not the violence of war or genocide, but common, 

criminal violence that is already against the law—crimes such as slavery, trafficking, 

violence against women and children and police abuse of power. 

In some communities, perpetrators expect no consequences for these crimes. Laws 

are not effectively enforced, so abusers continue to enslave and abuse people living 

in poverty who are disproportionately more susceptible to this violence, because while 

wealthier neighbours can pay for security and safety, they cannot. In the face of this 

violence and abuse, IJM and our partners protect people in poverty from violence. We 

collaborate with local authorities to build communities where all people can expect to be 

safe and protected. We want to create a world where people are never abused in the 

first place. We do this through the following four ways:

Strengthening justice systems

We collaborate with justice system and community leaders to respond 

effectively to violence. Together, we design improvements that serve 

survivors, deter criminals and dramatically decrease violence.

Bringing victims to safety and supporting 
survivors with trauma-informed care

We partner with local authorities to help individuals out of situations of 

violence and provide trauma-informed care and support to survivors.

Bringing criminals to justice

We work alongside justice system officials to ensure that criminals are 

held accountable, stopping the cycle of violence and deterring others 

from abusing people who are vulnerable.

Scaling demand for protection

We convene and equip champions to advocate for protection from 

violence for everyone. As part of this, we work to highlight survivor 

leaders who are powerfully advocating for change locally and globally 

and recently helped to launch the ‘Global Survivor Network’. We 

passionately believe that policy and programmes to stop slavery 

and violence must be shaped by the expertise of people with lived 

experience.
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IJM’S MISSION
IJM’s mission is to protect 
people in poverty from violence 
by bringing victims to safety, 
bringing criminals to justice, 
supporting survivors with 
trauma-informed care, and 
helping local law enforcement 
build a safe future that lasts. 

WHERE WE WORK
OFFICES:     GLOBAL HEADQUARTERS      ADVANCEMENT OFFICE      FIELD OFFICE

CASEWORK:     SLAVERY     VIOLENCE AGAINST WOMEN AND CHILDREN     POLICE ABUSE OF POWER
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WHAT IS IJM’S APPROACH?
We don’t stop at rescuing people who have been abused. Our goal is to prevent the 

violence from happening in the first place. That’s why IJM collaborates with partners to 

serve individual survivors of violence—and then pursue sustainable improvements in the 

justice system to protect others. We do this in two phases:

Phase I: 
Casework – working on individual cases

IJM and our partners begin by pursuing justice in individual cases of violence, 

collaborating with local authorities to:

 ¡ Investigate violence and relieve victims from abuse

 ¡ Hold criminals accountable for their crimes in court

 ¡ Serve survivors through aftercare programmes and support them through the 

legal process.

IJM has worked with local authorities and partners to bring more than 66,000 victims of 

slavery and violence to safety.

Phase II: 
Sustainable Protection – working to enable systemic change

Building on our relationships with local officials and experience guiding cases through 

the justice system, IJM and our partners collaborate with local authorities to:

 ¡ Strengthen their capacity to proactively identify violence and enforce laws

 ¡ Move cases through the legal process more efficiently and effectively

 ¡ Ensure justice systems and social services serve survivors of trauma with 

sensitivity and are shaped by survivors’ experiences.

As justice systems serve survivors and hold criminals accountable, potential perpetrators 

realise they cannot abuse and exploit people without consequence—creating a powerful 

deterrent effect. Violence decreases dramatically and people are protected in places 

where violence was once common.

When the justice system begins to function effectively on its own, IJM and our partners 

take on less and less casework, ensuring sustainable and lasting transformation. IJM’s 

model has led to reductions in slavery of up to 86% in places where we have worked.
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OUR ROLE AS IJM IN THE UK 
To accelerate and scale this work, we draw the world’s attention to violence against 

people in poverty to build a better, safer future together. IJM and our partners mobilise 

“champions” at the local and global level to advocate for the end of slavery and violence, 

using their influence to call on governments to strengthen justice systems and protect 

those living in poverty.

IJM UK supports this global mission by: 

 ¡ Raising awareness

 ¡ Raising funds to support our operational work around the world

 ¡ Mobilising a movement across all parts of society, including the UK public, media 

and Christian Church 

 ¡ Providing thought leadership, leveraging our unique global experience to 

influence leaders across Government, businesses and institutions

 ¡ Highlighting survivors’ voices and perspectives to ensure their expertise shapes 

solutions to violence

 ¡ Scaling grassroots community activism for justice.

Our strategy for 2021-2024:

To shape opinion and build partnerships so that the resources and influence in the UK 

are released to support the IJM Global 2030 vision of protecting 500 million people:

1. Raising finance: £4.7m by 2024 to support IJM’s UK based and international 

work

2. Inspiring prayer: gathering thousands more prayer partners to pray for justice 

with us

3. Partnering with UK governments, public bodies, and civil society 

organisations to: further IJM’s global activation goals; develop institutional 

income generation; foster partnerships to support the European anti-trafficking 

programme; and support policy and decision-making in the area of violence 

against women and children. 
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PACHAIYAMMAL 
AND ARUL

Meet the survivor leaders 
who are fighting for change 

locally and globally.
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Arul was a little boy when he first arrived at the 

massive rock quarry where he’d spend the next 

decade of life. His father had taken a small loan—likely 

around £150—from the quarry owner to help his family 

survive, but quickly learned life would become much 

worse than it had ever been before.

Every time Arul asked for permission to do anything for 

himself or his family, the owner threatened him: “You 

cannot go anywhere! Even if you die, you must only 

be with me and work for me. If you go anywhere, I’ll 

come searching for you.”

Pachaiyammal’s family came to work at the quarry 

when she was a teenager. Arul and Pachaiyammal 

married and she too “inherited” Arul’s generational debt. 

Year after year, they continued working their 12-

hour days breaking rocks with hammers and hauling 

the gravel, sometimes even laying dynamite to hastily 

break up larger boulders in the quarry. Injuries were 

common and left most of the workers scarred and 

exhausted all the time. 

Arul once tried to sneak out of the quarry after learning 

of his grandfather’s death, but the owner saw him trying 

to escape and beat him so badly he could not leave. 

Attacks like this kept the couple in a constant state of 

fear and robbed them of their hope of ever living in 

freedom.

Hope, however, did find its way to the families 

trapped in the rock quarry.

IJM worked with local government officials to 

investigate the quarry and bring to safety 

Pachaiyammal, Arul and 10 other families (30 

people) held in bonded labour slavery there. IJM 

helped officials bring the families to safety, secured 

them urgent medical care and legal release certificates 

to break the false debts that kept them in bondage.

Since then, Pachaiyammal and Arul have become 

bold leaders in the Released Bonded Laborers’ 

Association (RBLA), a survivor-led advocacy 

network that IJM helped to establish on the issue of 

modern slavery. The couple were unanimously elected 

by their peers to lead the forum. They have taken up 

the bold and courageous work of finding victims of 

bonded labour in their area and rallying support from 

the government to free them. Pachaiyammal and the 

RBLA have since directly led rescue operations to 

help bring more than 200 people to safety.

Today, Pachaiyammal is a founding member of the 

Leadership Council for the Global Survivor Network, 

an international group of survivor leaders who desire 

and pursue safe communities through justice systems 

that protect the most vulnerable. She has been featured 

on global platforms like World Economic Forum and 

says, “I am passionate to work for my community and 

love to represent bonded labour survivors at this global 

space. I will be able to bring to the table the ground 

realities that my people face in their freedom journey, 

and I am also looking forward to learn more from the 

others.”

“I AM PASSIONATE 
TO WORK FOR MY 
COMMUNITY AND 
LOVE TO REPRESENT 
BONDED LABOUR 
SURVIVORS AT THIS 
GLOBAL SPACE.” 
– PACHAIYAMMAL
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BEING A TRUSTEE AT IJM UK  
Main duties and responsibilities: 

 ¡ To ensure that IJM UK complies with its governing document, charity and 

company law and any other legislation or regulations

 ¡ To ensure IJM UK’s aims are delivered effectively and sustainably

 ¡ To provide strategic leadership in line with IJM UK’s aims and values

 ¡ To monitor and evaluate performance against agreed objectives and targets

 ¡ To appoint the Chief Executive Officer, delegate responsibility and monitor their 

performance

 ¡ To assess and manage risk and, as a Board, reach well informed sound decisions

 ¡ To safeguard the financial stability and solvency of IJM UK

 ¡ To act as an ambassador including acting as a spokesperson when appropriate 

and representing IJM UK at meetings and events as required.
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WHO YOU ARE 
Key qualities, skills & attributes: 

 ¡ Passionate about the work of justice and supporting IJM’s mission 

 ¡ The capacity to understand and to empathise with the issues of violence, 

slavery, and trafficking

 ¡ A team approach with a commitment to providing time, expertise, and 

experience to enable the Board to effectively support IJM UK’s aims

 ¡ An understanding and acceptance of the legal duties, responsibilities, and 

liabilities of trusteeship

 ¡ An understanding of the context, opportunities and challenges facing the UK 

voluntary sector

 ¡ A commitment to promoting equality, diversity, and inclusion

 ¡ A highly professional approach; acting appropriately to support and maintain 

IJM UK’s reputation

 ¡ Credibility with external stakeholders

 ¡ The ability to empower and constructively challenge the CEO and leadership 

team

 ¡ There is a genuine requirement for the trustee to have a personal commitment 

to the Christian faith (as defined by the Apostles’ Creed) as functions within 

this role will require knowledge and personal experience of the Christian 

faith and will be promoting the organisation’s Christian identity and spiritual 

formation practices.**  

Trustees’ commitment to us: 

 ¡ Living the values of IJM: Christian, professional, bridge building; and preserving 

its integrity

 ¡ Attending three Board meetings per year (remotely or in person at a central 

London location), as well as an away-day, and participating fully in any 

committees or working groups

 ¡ Working with staff and fellow trustees to develop a greater understanding of 

our work and championing it within and beyond the Board

 ¡ Actively supporting our fundraising efforts at events and joining in with prayer 

gatherings

 ¡ Committing to an initial term of appointment for three years, with a review for 

renewal for a further three years thereafter. 

**  This role is subject to a UK genuine requirement that the post holder be a Christian under Part 

1 of Schedule 9 to the Equality Act 2010. IJM is inspired by our Christian faith and God’s call to 

seek justice for people in oppression. We protect people from violence, without regard to religion 

or any other factor, and seek to work alongside all people of goodwill.
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HOW TO APPLY  
Please submit a covering letter explaining why you are suitable for and interested in the 

role of trustee at IJM UK. We would love to hear how your skills, experience and personal 

qualities meet the requirements of a Board position and why you are interested in the 

work of IJM.

Please also supply your CV and a supporting statement of Christian faith (up to one 

page) describing your faith journey, current spiritual disciplines and how you see your 

faith as relevant to your involvement with IJM.

Applications should be emailed to contact@IJMUK.org with the subject line ‘Trustee 

Application’ by 10:00 on Monday 18 October 2021. If you have any questions about the 

role, please contact our UK Operations Director Jennifer Heys jennifer.heys@IJMUK.org.

First round interviews will also be held in November.
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INTERNATIONAL JUSTICE MISSION UK 
PO Box 12251
Witham, CM8 9BX

0203 405 9080 
contact@IJMUK.org

IJMUK.org

© International Justice Mission 2021

Company Limited by Guarantee No:  04310900 
Registered Charity No. 1099126 (England & Wales) 
No. SC049311 (Scotland)

IJMUK:

INTERNATIONAL JUSTICE MISSION is a global organisation that protects people 
in poverty from violence. IJM partners with local authorities to combat slavery, 
violence against women and children, and other forms of abuse against people in 
poverty. IJM works to rescue and restore victims, hold perpetrators accountable, 
and help strengthen public justice systems. 

Learn more at IJMUK.org.

* Pseudonym. To protect IJM survivors, we have included photos that do not depict actual 

victims where appropriate. Consent gathered for all images.

UNTIL ALL ARE FREE.  
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